Virginia Military Institute Board
of Visitors

Cadet/Military Affairs Committee

17 September 2024
1500-1630 hours
Room 701, Preston Library

ﬂ\ = X
{QLcONSI o gy AIMIS ;’ CONSjL 10 g ANIMIS

Chairman:  C. Ernest Edgar IV ’87
Meaghan C. Mobbs, RADM (Ret) Terence E. McKnight, COL (Ret.) James P.
Attendees:  Inman ‘95, LTC (Ret.) James G. Joustra 76, Nancy W. Phillips, William R.
Janis ‘ 84, MG James Ring ‘88, Col Lawrence B. Havird '90, Col Nichole K.
Scott, COL Jody D. Hansen, Col Ryan M. Finn, COL Stephen E. Wilson ‘68, and
Mr. Jackson Lloyd 23
Agenda
e Approve minutes of 4 May 2024 meeting (3 minutes) Mr. Edgar
e ROTC review of training and commissioning numbers (30 minutes)
o Army (10 minutes) COL Hansen
o Navy/Marines (10 minutes) Col Finn
o Air Force (10 minutes) Col Scott
e Commandant Update (50 minutes)
o Introduction and Matriculation Highlights (3 minutes) Col Havird
o OGA/CEA/EMT Hell Week CONOPS (5 minutes) C/1C Flynn
C/1C Gonzalez
_ _ _ C/1C Price
o Cadet RS-3/RS-9 Operational Planning (5 minutes) C/1C Morgan
o Cadet S-9 Athletics Liaison “All In” Update (5 minutes) C/1C Brown

o RDC Operational Planning/Execution (5 minutes)

o Commandant Assessment & Priorities (27 minutes)

e Discussion and Future Agenda Preparation (7 minutes)

C/1C Sheets
C/1C Pritchard
Col Havird

Mr. Edgar

Additional Information

Institute Committee Liaison: Lawrence B. Havird, Col, USAF (Ret) / (540) 464-7313 / havirdlb@vmi.edu
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